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Appendix 1 - Business case summary 
The following 10 pages are copies of the business case summary found at 
https://www.regionh.dk/politik/nye-moeder/Documents/151201%20-
%20ITA%20dagsorden%20og%20materiale.pdf 

https://www.regionh.dk/politik/nye-moeder/Documents/151201%20-%20ITA%20dagsorden%20og%20materiale.pdf
https://www.regionh.dk/politik/nye-moeder/Documents/151201%20-%20ITA%20dagsorden%20og%20materiale.pdf
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Appendix 2 – Benefits & operational goals 
The regions have made these 15 high level benefits in order to make the business case more specific: 

1. Kvalitet  - Ensartet behandling efter kliniske retningslinjer 
2. Kvalitet  - Bedre medicineringsproces 
3. Kvalitet - Bedre tværsektorielt samarbejde 
4. Kvalitet  - Bedre kvalitetsudvikling 
5. Kvalitet - Højere patientsikkerhed i øvrigt 
6. Effektivitet - Effektiv indlæggelsesproces 
7. Effektivitet - Effektiv klinisk planlægning 
8. Effektivitet - Færre parakliniske undersøgelser 
9. Effektivitet - Effektiv klinisk proces 
10. Effektivitet - Effektiv udskrivningsproces 
11. Effektivitet - Færre sengedage og genindlæggelser pr. forløb 
12. Effektivitet - Færre ambulante besøg pr. forløb 
13. Effektivitet - Effektivt journalarbejde 
14. Effektivitet - Effektiv ressourceudnyttelse 
15. Patientoplevelse - Bedre patientoplevelse 

The operation goals or proxies are made from Region H’s Business Change Management Office. In 
total there are 26 operation goals and they were made to have specific proxies which could be 
measured. The below shows a list of the 26 operation goals: 

1. Anvendelse af best./ord.-sæt for udvalgte diagnoser  (Kampagnemål) 
2. Anvendelse af best./ord.-sæt - generelt 
3. Prøvesvar ses rettidigt for akut indlagte (Kampagnemål) 
4. Prøvesvar ses rettidigt for ambulante 
5. Meget mindre diktering (Kampagnemål) 
6. Anvendelse af protokoller 
7. Indledende sygeplejevurdering (ISV) 
8. Rettidig medicinering  
9. Overholdelse af udredningsretten (Regionalt mål) 
10. Opsætning af bookingpakker 
11. Anvendelse af bookingpakker 
12. Svartider på henvendelser i Min Sundhedsplatform 
13. Spørgeskemaer besvaret i Min Sundhedsplatform 
14. Udlevering af billetter til patienten for selvbooking via Min Sundhedsplatform 
15. Lægen rekvirerer selv elektronisk 
16. Epikriser afsendt inden for første hverdag (Regionalt mål) 
17. Rettidig udsendelse af Plejeforløbsplan 
18. Rettidig udsendelse af genoptræningsplan 
19. Rettidig udsendelse af Udskrivningsrapport 
20. Tidstro og fuldendt registrering for indlagte patienter 
21. Tidstro oprettelse af børnejournal 
22. Rettidig afsendelse af fødselsanmeldelse 
23. Patienter booker selv tider via Min Sundhedsplatform 
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24. Færre udeblivelser til ambulant besøg 
25. Afstemning med FMK ved udskrivning 
26. Afstemning med FMK ved indlæggelse 

Each goal has a definition and description of they are measured. Each goal has a purpose and a 
relation to one or more benefits. There is also a description of the benchmarks, the unit of 
measurement, and for some goals there is a baseline. All of the operational goals have a defined 
data source, which is Epic for the majority. The table below shows an operational goal for FMK: 

 

 

The above operational goal is related to the process of ensuring the medication is reconciled with 
the national system FMK when the patient is discharged from the hospital. There is a specific KPI 
which measure the time between numbers of patients who have had their medication reconciled 
with FMK within 2 hours after discharge. This operation goal support the high level benefits of better 
medication process and efficient discharge process which can be coupled with the direct benefit of 
efficiency and quality. 
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Appendix 3 - Snippets from the requirement 
specification 
We have gotten access to the requirement specification and have outlined a few examples: 
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The above domain model shows the Danish patient contact model  
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Appendix 4 - Rationale for standardization 
The below slide is taken from a official presentation made by Gitte Fangel. 

www.dasys.dk/media/10181/gitte_fangel.pdf  

 

 

  

http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
http://www.dasys.dk/media/10181/gitte_fangel.pdf
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Appendix 5 - SME and Application 
coordinators 
The below slide is from a presentation made by Gitte Fangel. It shows how many application 
coordinators and SMEs that have been involved. The presentation can be found here: 

https://www.psykiatri-regionh.dk/_layouts/download.aspx?SourceUrl=/presse-og-
nyt/pressemeddelelser-og-nyheder/Nyheder-og-
pressemeddelelser/Documents/2014/KickOff3_praesentation%2520(1).pptx   

 

 

  

https://www.psykiatri-regionh.dk/_layouts/download.aspx?SourceUrl=/presse-og-nyt/pressemeddelelser-og-nyheder/Nyheder-og-pressemeddelelser/Documents/2014/KickOff3_praesentation%2520(1).pptx
https://www.psykiatri-regionh.dk/_layouts/download.aspx?SourceUrl=/presse-og-nyt/pressemeddelelser-og-nyheder/Nyheder-og-pressemeddelelser/Documents/2014/KickOff3_praesentation%2520(1).pptx
https://www.psykiatri-regionh.dk/_layouts/download.aspx?SourceUrl=/presse-og-nyt/pressemeddelelser-og-nyheder/Nyheder-og-pressemeddelelser/Documents/2014/KickOff3_praesentation%2520(1).pptx
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Appendix 6 - Main award criteria 
The below slide is taken from a presentation we have received from one of our informants. It shows 
the main award criteria during the tender process. 
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Appendix 7 - Pictures from the system in 
use 
 

Picture 1 - Overview of the medical records 
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Picture 2 - An AOP record generated by a SmartPhrase. The medical information is automatically 
imported from the system
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Picture 3 - Click Journal from the Emergency setting.  
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Picture 5 - Preferences list used to order treatments and tests. 
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Picture 6 - Pre-built Order Set used to order treatments with a few clicks. 
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